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= Customer-Centered Leadership (CCL)
= Mastering Personal Leadership (MPL)
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Leader = Breakthrough Leadership (BL)
= Achieving Business Impact (ABI)
= Accelerating Leadership Performance (ALP)
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Leader
= New Manager Development Course (NMDC)

Emerging = Building Essential Leadership Skills (BELS)
Leader

= Foundations of GE Leadership (FOL)
= Intreduction to GE Leadership (ITL)

Presentation Skills -~ Hiring the Right People « Conflict Management - Influencing Skills « Global Business Skills
mal; Project Management . Problem Solving -~ Team Building - Leading Virtual Teams - Executive Presentation
+ Communication Skills » Decision Making < Presentation Skills - Leading with Integrity . Execufive Coaching
+ New Manager Survival Kit - Project Management . Coaching - Strategic Planning
+ Effective Coaching Skills - Communication
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- Team Leadership - Project Management

1

M2 (Emerging Leader)= IOL(Introduction of GE Leadership), FOL(Foundations of GE
Leadership) 52 Saf 7|xX0l 2|Ed 52 2As|H Ert.

X325 (New Leader)= BELS(Building Essential Leadership Skills)) NMDC(New Manager



Development Course)E E38| 7foldntakaHo| et 188 X3E=C}
Sa32|(Developing Leader)= IEL(Introducing Experienced Leaders to GE), ABI(Achieving
Business Impact), ALP(Accelerating Leadership Performance)E Edf MEHAMOZ AtLSt=
Y SHUREENM dF0joF & EIH*' nsRh=rt

1 =2|E(Advanced Leader)C wegoZ# = MPL(Mastering Personal Leadership)2 2
F gz Zdel=0 EI':‘I'—f He|AtEM WA X7 XA Moz #etl 2[HYE
dot= O oot o ¥ot J[Eit 2 Lsdts Z2MWOoICh FA| 2F apgel

CCL(Customer Centered Leadership)2 MAXMS=Z CtYSH Ligtet X|SOM H|=L|ATE
e = Ao chH|sto] L2t o 21F0 E Mz e Zt 2kE d2(a HMEE E Ol
St F=ELSIEE 706}2 LZ2Z#0|Ck 33 1A o| MDC(Manager Development Course)
= dg 2lHoA 2ot 7ielat & Jd2|n HZELAE O|s 2y E HEEHRE A
ZICt O Qo 2tz 247t 7H7<|E|',: = 2 249l BL(Breakthrough Leadership), LP(Leadership
Practices) I} S Ed| GE7} LR Z st= XA 2|HA0| 2oo|n OAHS of=AH 7|etstn
dtA7|= AQX|E HIRA 5“4 59| L& ogat 2=01F &4 2|HE9| 2oy &Y
.\_LE:]_EH0||:|-.

Ir

—

>

o
4T3 MUANE oz 57 5

O
OlEi ™=t 7| g 2=te| et S =[A7h gt AEEH O IZHOF BHE MM E siZstn 21

%0 O 25 YHSI0 MEE F2 B2 A" S0{7t= I 0tz (work-out)A| o
w=1g0|CE O 2off Bl=L{A of RHAE JFE s HII5HD 2N HHE ZotAl7|
L ZA|0f EHEE2 HStEE ZQFFEL= BBF(Business Based Forum), FA|A|X| Q| A|&HX|EF
o M 229 g4 7l Y o =HE StE BMC(Business Management Course),
GES| &Q3t MaIA 0|HE MNEHMOZ CHE &= EIS(Executive Issues in Strategy) 59| =&
=2 USTZI/MO0| HSECH

olg{et 2|Hy E& MEA 2 Ym0 e mgjfgoldAad, AHFAZ, T2
HMEDLUXIHE, HFLAHOY, 2Y, HEY 5 Ot ME22Z &Y u|0| CHAE=z ¢
JOlEEHM AL HIEl=0 0lF &dl 2lHdlt ME228 1 7 A& HHAMES
=gt AL

S Helet HEgEAS fl8h 0=,

gstn QUX|BE £ MDC, BMC, EDC M| 1tHe Iz=2Ed

0], st=29| Tt ZI0| AlQ zZ|E J™E=9| oFL}QI DC(New Manager Development

Course)of #7152 ZAFE B2, 0 A2 o=0 & 2E0| HEx0 UK Y2
HEUX O A7tz A2, 2, Lo[Al0F S)HM HLE IH

MDC, BMC, EDC 5 3 Itd H7H2 XYEolS Zeos

2 7J}ofgt siCt.

OtAIOIEH Y, RE S

pds

2}
=g AxAMT 2ISCE Of
NM

o)

AREYME MAEE TIPHORZ A O0f7|8 MDC, BMC, EDCA| 1p&O0| QiCt.

59|, BMCet EDCRHE2 GE R x| nZFA7t AH ST EXHE AM=Z 2ot ofof H

SHAMe =7 U CforS MAISHs 0|2 HE AMSZESEHS(Actions Learning)S ZEHstn
A X

= 1= o -CI.SZ
Ch. H7HAS0] XY =Aret = OHEE 2T MtME OHX(8 & &Y 22ZSTA A

2;0 rQ_P



t
. < —_
o g & 80 k) o ol Rr 3l
o} o = - e = oz
o g U nr < OE_ALL__Lrur
m._wm__.__m m 8oz Ea_ﬂ.A_lr_A&o_EE_EE
N aﬂSLLLL.l_..Al (S _._.._oA._.AIa_.WIﬂ =|__.|_=
w o & o B E W ¥ o _ o K K -
- |L|L ™ 3 N I~ i |
i o) el - m__ﬁ N W s E o ol %ol U e R fr u_w m______ o
r e o ot m= mmom_u___nxz_%ﬂue __OLJ_/_A
w30 p CNFOCS ﬂ ~ > A Iy
ﬂo.Mmmﬂ <+ m_uem_apl 4moa__o_=_mnw+o RT . mwxﬂ%
woccﬂ ﬂo___m&%;eo_ WmﬁﬁormnyowEla_ — g A0 A_to__a_ﬂ
Ll S} oM<l o 0 T e 2 gy
< X r Kr il O = | N o
Ewmwﬂu Mo_.moxﬁmm Eom_olilce Ko ol 2 _Lu.___oom_z
= 70 o or OF S e ) o S aroRd
s L35 o_eyommﬁ_% 9 &%ME:E%WW z X |
O_M.“_.“_._._._IAOO ﬂo._._._Olﬂw_._u_o_E mm._non_ﬁH:_OE_Em E_.__._ mlﬂz._ m_ADM__Iml__”_
o = = mﬂLA_.a_z_o S w KT Ly &l = O 5 _ - R
IR .rn__=_=_|au H,PA_HE._ KF oo o = 3 >
m K Ao B g Bt R E R > o .nueygoﬁcé
o O of o = el|n_u|a:AI||J g s s 7 It
= LT KEE g | o ST ETE 3 Pr|-1ﬂﬂ%
H O © o ™M ||EIRAHm_”_mD 3 _A_AOE._”_m.__._uuA
- W o MG o _._._._O|.Am_| 0 S g A.r...ur
£ w5 B R i e MO iz
RS m_._Dlmom Wmﬁo.mme_/.klmu/D m.{. 0_ ﬂnm_/lu.r._m.._c._u
L DEw g0 : & KF MR
I.|S o= — o —_
ao_aguo;mnmﬁ_fm%mw g x a_ATm|Hf__mw
%mumw__u_.m%oyoEmuzmo%% s = "H____Eéw_mwu:f
WA&?%ﬁE_H_H.WHﬂLI_N_JI_no LLDm_.o ™ o__ﬂm.%m_m____au_l
]_u_H_ = ] o__._._ U X0 c K [ o __.= [ N Lo . ~ RE| 2= o = M
ﬁoam%ﬁme_eg% mom%ﬂawg %ogaqu*i
Tl 2 .r._l@ur ._.ﬁo|,(6ﬂ.rnt Ol ofn [
xﬂlEWaow%o__a_. © J &3 o i +9o_mE+o_gHE
ol O = o0 & o1 o = o Ur gr KO x O = | 22 g W
p JS QN = xg.oa_15| o |T W i
Hﬁoﬂm_ﬂ%xoeﬂo Dl._.m._ M.E|._ K Soar _._._A_o_
B g%%zMwl%r@dWca = %W R K
%tﬁ%q M=<g - ,w_rm%mm il s o_mqng
_._._._._m/._ww A_mw_._._ﬁJl.__/._.oE._uuAE = — x H.AI._Hn.uH ...A.O_A_l_._.n_@.o
= Q_..u_ g} E_o - K0 _._._._ _.ﬂ M ._lﬁ.v_u._ ._o—”_ E_L L_L :_=._ IX_W 11 , N _.=._o H_._ _|_H_ [\
WS & of X ﬂ_._e(m 4W|ﬁﬂ_1 ol Wl_n._
HexBTg WE DL 5 [0 DT
,mw_:,ﬂum_:mﬂxﬁ mh___/Cu7u5 - 7o < o o 2 g
miﬂn_ﬂ_H,aﬂo.oNL.o_ELMoﬁ%l - o = BO
—_ na - —_ Al
P_._EAM_H__E_A_O%W%AHWOF%W N 0 F R
+A_.m_u11LmJ:.______ "D o SRR 3
_tr_ﬂ.n._._x_.xlou_&umE TR
o o X oM r ~ B
m +.m=._o|_H_6
l_||l
RIS Kr

A

=

ol

£
=

112 6B S

=

Ct ofC
| 2EZ0{(TOR. VITAL, BOTTOM
' )

HE

3

—

e
(¢}

=

=

i CE X&
x| Hh=
— EX'I

X=X}

b
ol
AA

=5
[=]

At
P A
=

o
o
=

M .
| 2lAtol cHet gl
—l=

o]
A
=
=



=L

o
O

[EfLEX] &

=

=

Y20l I|A E[0f ZAt

iz, 1 =0 o

—

=)

1=

—

gt
4. GEQ| QUM g7} oA F&= AlAMHE

2 Xt

(CDP) &= 3Z|AAIAES &

=l
2|

HEA

(Succession planning)t Q1AHSH0] @ FE|0{0F =1PE O|LC}.

E=
10

A

ZAM
of &

1T

x

A5 el HR

X
(b

2OHNM £

=

=

1T

| 22

9

FCH GE

—

.
o

A|SHOF

=

= FZ2M O|F0{X0f
Al

o
=

=1
2tofl A HRD2F HRMO| 24 &

AA

NE

—_

ol

K

ojn
K0

1ol
J
Ll

=
e

L

—
o AL 85%

—

o
=

|

& £t

—
AL
O:I_'_

o]
S|
=1
=

JE=

ol

UK
o

0l

O[¢0| LHFEZALO| 2f3f Zo[7F O|FO0fTICt

Ql
=

H A o

o BAS S|ECEH GEZ}

I

=]

CC &)

ct.
S|Ab LSl QIX =S -gof

OfL-
LS =

_|

bt
Z15H
o=

C}. GEQ| session CO|ATF EO}= EIF CEOZ}

o
o

=

QA0 ME AlZHS ObIA]

=

oF
ot

o
o

.
o

Otof

Jtstn 1 1t
|AFZ A2 O

ot
LS
2

=

oA = CEOX}

o
=

H
A

|AF Kt

2

CHLIH Z0]

=

=

oM ArEE == Us WIS A
0| ¢

=
A

o
W, AlZEat = =S Ot

A

4K

.
[

HeHe 9lb

o
A

Uo| £A
0l

N g






